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Summary Guide to Interpreting the Data

Background

• Likert scale for each question in the survey - 1 Strongly negative to 7 Strongly positive.

• Average score of 4 and above deemed positive 

• University of Bolton level results compared to ‘stretch’ next category of accreditation – i.e. One Star / Very Good employer to work 

for

Comparison with 1 Star Entry Level (slide number 7)

• Horizontal axis - Best Companies 8 factors of employee engagement

• Vertical axis - average rating 

• Percentages quoted represents the percentage difference between the average rating at the University vs a 1 Star entry 



Heat Maps (slide number 8 to 19)

• Question asked to the left

• Average rating to the right – an average rating of 4 and above is deemed positive (including negatively worded questions).

• Shows how the majority responded and the spread of the responses – provides an idea of how many respondents responded at 

each point on the scale.

Bespoke Questions (slide number 21 and 22)

• Results for the University of Bolton developed questions

• Questions asked to the left

• Horizontal axis – average rating

• Average score of 4 and above is deemed positive 
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University 8 Factor Statements
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University of Bolton - Comparison with 1 Star Entry Level (stretch and challenge 

target)
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Leadership Heatmap

* Responses available on heatmap are from all job grades combined

© 2022 Best Companies Limited 8



Classification - Confidential

My Company Heatmap

* Responses available on heatmap are from all job grades combined
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My Manager Heatmap (1 of 2)

* Responses available on heatmap are from all job grades combined
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My Manager Heatmap (2 of 2)

* Responses available on heatmap are from all job grades combined
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Personal Growth Heatmap

* Responses available on heatmap are from all job grades combined
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My Team Heatmap

* Responses available on heatmap are from all job grades combined
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Wellbeing Heatmap

* Responses available on heatmap are from all job grades combined
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Fair Deal Heatmap

* Responses available on heatmap are from all job grades combined
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Giving Something Back Heatmap

* Responses available on heatmap are from all job grades combined
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University Feedback Questions



Classification - Confidential

Feedback Heatmap (1 of 2)

* Responses available on heatmap are from all job grades combined
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Feedback Heatmap (2 of 2)

* Responses available on heatmap are from all job grades combined
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University Bespoke Questions
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4 4.5 5 5.5 6

I feel safe and secure in my workingenvironment

My o rg anisation has an inclusive culture where everyone is respected and supported 
regardless of protected characteristics

I can share my views withinmy team even though they not be popular 

I feel that people in the organisationare treated fairly, irrespective of their

background

I have had an opportunity to discuss my performance, development priorities with my 
line manager

I believe the University is committed to equality of opportunity for all its employees

I have had the opportunity to undertake some internal or external training, CPD or 
development at the University in the last 18 months

I understand the contribution my team makes to the success of the organisation

My manager (Head of Service/Head of School) trusts and gives me the autonomy I 
need to get the job done

I am aware of the wellbeing provisions offered by the University

University of Bolton
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4 4.5 5 5.5 6

My team considers the impact of its activities on the environment

I feel that my Wellbeing is well supported at work 

The University Strategic Plan has been effective over the past 5 years

As a campus based University, I feel that the University has the right approach to 
flexible/hybrid working

There are opportunities for me to feed my views upwards in the University 

I am aware of the environmentalsustainability agenda at the University

Overall, I feel the University offers a good pay, benefits and reward packages 

I am aware of the plans regarding the new Academic Strategy

I have had an opportunity in some way to input (e.g. via a workshop, one to one and/or a 
survey) to the employee engagement exercise regarding Professional Services across the 

University of Bolton Group

On the whole, communication from the University is effective

On the whole, different parts of the University communicate effectively with each other

University of Bolton


