Disability Equality Scheme - University of Bolton.

Annual Report December 2008.

Introduction
The University Strategic Plan (2006-2012) as stated in previous reports, commits itself to “helping every career-motivated student to achieve their career aspirations by consistently delivering the best student experience we can give. This means knowing and understanding our students and their aspirations, and continually improving our services, our staff, and our facilities to meet their needs.”
The University continues to make significant improvements in its disability provision by addressing actions in its Disability Equality Scheme (DES) Action Plan. The Action Plan is a living document which is constantly being updated and added to, and as such it is becoming difficult to track progress made from its initial set-up, (December 2006) through to the present (December 2008).  The Disability Action Group, reporting to the main University Equality and Diversity Group, has therefore decided to streamline the number of outstanding objectives into a more manageable structure for 2009. The group held a very useful away day in January 2007, at which they identified the main areas for attention in 2008. The University will review and revise the Disability Equality Scheme as a whole by December 2009, thus complying with current regulations. 
This report will detail current progress, together with a new set of objectives.

The first Disability Equality Scheme Report together with the Annual Report of December 2007 provides useful background which informs this current report.

During the past year, the University has merged its two campuses, with much of the work being undertaken during the spring/summer/ early autumn. The challenges for staff and students have been enormous, with huge changes to most academic Schools, many support services including Student Services and he Library, and the Student Union. Physical access and facilities have been a priority with for example, the Library having wide entrance doors and ramps for students in wheelchairs. Some new areas of the campus are still under the control of contractors, but a physical audit will be conducted in 2009 in the light of all the changes.
Individual Responsibilities
Some changes in areas of responsibility need to be notified in the light of the University restructure. The Director of Human Resources post is now extant, with the responsibility for staff and contractors passing to the Head of Human Resources, Strategy and Personnel. The Disability Promotion group is now called the Disability Action Group, and the Library Special Needs Group has been renamed the Additional Learning Support Group. 
Action Plan progress

Impact Assessment

The University has steadily been training its senior managers for undertaking impact assessments. All new policies and procedures are being assessed initially. The intention is to have a three year cycle for all relevant policies and procedures. 

Physical Access – as reported above. 
The University is commissioning a disability audit of the new single campus
 Service Delivery
Consultation on and involvement with service provision does include disabled people. Details concerning relevant stakeholders are below.

Many of the objectives in the DES Action Plan have been met in terms of service delivery:-

The Director of Quality Assurance and Standards has completed the 2008 review of the Mitigating Circumstances Policy.
The Library has updated the Additional Learning Support (formerly Specific Needs) web pages but further work needs to be undertaken on dedicating pages to specific areas of disability.  Core Information Desk staff have all undertaken a training programme on support for additional needs students, and a fully enhanced operational additional needs induction process has been implemented.  This consists of one- to- one inductions to relevant hardware and software followed by an introduction to the student’s subject area by the relevant subject librarian in order to note specialist requirements. Another area of progress in the Library includes, as a response for inclusivity, the availability of Inspirations & Read and Write software on the main university network. The review and setting of new standards by the Library for additional needs students has been deferred until the newly converged libraries have had time to settle down. The new “Roving Assistant” service set up this autumn in the library provides on the spot help for all students, but there is evidence that additional needs students are particularly benefiting from this inclusive mainstream service. 
Elsewhere, there is now a link from the Diversity Matters Web pages to the Built Environment subject web pages for the curriculum DART and ABECAS projects. The Head of the Educational Development Unit has been successful in appointing five permanent Student Liaison Officers. Their first End of Year report evidences some concerns regarding support for dyslexia and ESOL (English for Speakers of  Other Languages) in the Education subject area.
 The Community
The BADGE  (Bolton Active Disability Group for Everyone) group continues to meet with representation from the University. 
One member of the University Disability Action Group, who is the University Learning and Teaching Fellow for diversity, is now working closely with the Greater Manchester Passenger Transport Executive (GMPTE) on projects, under the SMARTE initiative which will improve public transport for all members of the public with a disability. He is currently seconded for one day per week. The impact will reflect on education and skills, employment, the economy, and inequality of opportunity. He has already met with GMPTE Directors and with the Head of Equality and Diversity at the North West Development Agency (NWDA) to discuss plans and funding mechanisms. European partners are being identified, and he is attending European Metropolitan transport Authority meetings. It is proposed to identify and develop a theme for training. Immediate future plans include giving presentations on the projects to GMPTE Directors and to other relevant prospective stakeholders. 
 Employment
4i The working procedure and pack for dealing with new staff who declare a disability is ongoing and due for completion during 2009.
4ii Benchmarking data on disabled staff is available on the University EIA web pages http://www.bolton.ac.uk/POD/diversityMatters/IMPORTED%20IMAGES/images004/staffData.doc 
The University’s records indicate that as at 31st March 2008 the staff disclosure rate was 3.4%, up .46% on the previous year. This is getting closer towards the 3.6% who considered themselves to have a disability in the March 2006 diversity survey. On the other hand it does not address the 14.5% who declared that they had a health problem, medical condition or impairment, some of whom should presumably have declared a disability. Even though these figures are in line with sector norms, this now needs addressing in the updated plan, and realistic targets for improvement now need to be set.

The University has revised its definitions/classifications which now comply with HESA. The new collection period (1st August 2008 - 31 July 2009) will collect data on these definitions.

4 iii A second Diversity survey was not undertaken in 2008 due to lack of resources and changes in personnel.
4 iv The Policy on Reasonable Adjustment has been written and it is awaiting embedding process as part of the job evaluation exercise outcomes, which have still not been resolved in the University.

4v Policies on Reasonable Adjustment, Dignity and Respect and Disability have been promoted.  The HR Community Officer is holding Managing the Employment Relationship training sessions to line managers that will incorporate these policies and diversity in the employee relationship. The first is scheduled for February 2009.

4vi The HR Community Officer has delivered sickness absence management sessions. The first one was held in October 2008 and the second to be delivered in January 2009.  The Well Being web pages have been launched www.bolton.ac.uk/POD/WellBeing/home.aspx
The University is investigating the possibility of piloting an in-house Occupational Health service, and a new Employee Assistance Programme provider was launched in March 2008.

4vii The University “Two Ticks” symbol was re-approved from March 2008. The symbol is now to go on all corporate letterheads.

4viii In order to increase staff knowledge of the DES, staff development has included mandatory TheatreAND Diversity training.  Several sessions have been held throughout the year. The next one planned for January 2009. Disability Advisors have held staff development sessions on many areas of disability, and similar events are arranged in 2009 under the Professional Development for staff (PDS) banner. In order to further raise awareness, a two hour seminar on the DES is being held in March, and 10 workshops on areas ranging from support and funding for disabled students to supporting students with Asperger’s Syndrome are arranged throughout the year. However, it has to be acknowledged that other and different mechanisms will need to be explored to meet challenge of ensuring that all staff are aware of their responsibilities under the DES, and also of ensuring that this is effectively monitored.
4ix.The first year of the Sport England £1 million challenge initiative has decreased staff sickness absence. 30% of staff signed up account for under 15% of absences. Most active members of staff report no mental health related sickness absence in Year 1 of the project.

4x A Mental Health Policy Statement is now ready for a formal process of approval.

5. Procurement

Financial regulations were reviewed in 2007 – disability considerations to be included in the 2008/09 year.

6. Involvement and Engagement

This area has been covered in 4 viii.

7. Communication

As previously stated, Disability Service staff have been active throughout the year, giving presentations and workshops in order to raise awareness of disability issues. 
The Diversity Matters web page now outlines some of the main objectives in the Disability Equality Scheme. 
The annual staff Teaching and Learning Conference in July 2008 held sessions on disability issues.

Disability issues will now be an area to be covered on all relevant staff personal development plans. (PDP’s)
The Disability Service has been successful in passing through the committee structure a “Procedure for Individual Exam Arrangements for Disabled Students”. 
The Disability Action Group will monitor and contribute to the Quality Assurance Agency’s draft code of Practice, Section3: Students with Disabilities, due in further draft for consultation in January 2009.

Equality & Diversity Committee, Disability Action Group  
December 2008. (Final version)
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