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Criteria and Procedures for the Award of the titles of:
1. Professor (established)
i. Research

ii. Learning and Teaching 

iii. Academic Leadership
2. Reader (established) and Emeritus Reader
3. Visiting Professor and Visiting Fellow
4. Honorary Professor and Honorary Research Fellow
5. Emeritus Professor and Emeritus Fellow
Approved by Senate, 7 December 2009
Amended version approved by the Research and Innovation Committee, 26 May 2011

Introduction
1. From December 2009 these procedures remain substantially the same as those previously approved.  Changes were made in order to more clearly differentiate the three alternative grounds for the conferment of the professorial title and also to provide more specific and detailed advice for applicants. From May 2011 the title of Honorary Research Fellow was added and further refinements made to the procedures and associated application/nomination forms by way of clarification and additional guidance.
Appointments, Salaries and Honoraria
2. In some cases the titles of Professor or Reader may be associated with a specific post with a substantive job description.  The procedure for identifying, approving and making appointments to such posts and for setting salary levels and other benefits is quite separate to the procedures described here.  What follows deals with the procedures for the conferral of academic titles only.  However, it may be appropriate, in some cases, for such academic titles to be accompanied by an honorarium.  In such cases, the application should clearly indicate the value of the honorarium and the budget from which it would be taken.  The budget-holder will need to sign off such an application and any necessary University-level financial approval will need to be obtained prior to submission of any application or nomination.

3. In the case of the holders of Emeritus or Honorary titles who maintain an academic association with the University and whose work beyond their retirement continues to benefit the University, it may also be appropriate for them to enjoy certain benefits in kind, for example access to the library, IT services, parking, office space etc. They may also be eligible to earn additional income from commercially exploited IPR, involvement in spin-offs and consultancies. The relevant sums will be negotiated with the Vice Chancellor in accordance with applicable policies and regulations.
Titles and Eligibility
4.
The titles of Professor and Reader are intended only for established members of staff, i.e. those holding permanent contracts of employment with the University. 

5.
Staff members who retire or are about to retire holding the title of Professor and who wish to continue their academic association with the University may apply for the title of Emeritus Professor. 

6.
Staff members who retire or are about to retire holding the title of Reader and who wish to continue their academic association with the University may apply for the title of Emeritus Reader.

7.
Other staff members may, on or shortly prior to retirement, apply for the title Emeritus Fellow or Honorary Research Fellow or, if they feel they can satisfy the relevant criteria, for the title of Honorary Professor.  This title may also be available to colleagues with a strong academic association with the University but who have never held a permanent contract of employment with it. 

8.
The titles of Emeritus Professor, Emeritus Reader, Emeritus Fellow, Honorary Research Fellow and Honorary Professor will normally be awarded for life.
9.
The titles of Visiting Professor and Visiting Fellow are intended for academics and others who are invited to work with the University on specific projects and/or for specific periods of time.  These titles are awarded for a maximum of three years in the first instance, though they may be renewed for as long as the person concerned continues to work with the University.

Summary of role types and titles available under these procedures
	
	ROLE TITLE

	ROLE TYPE
(and duration)
	Reader
	Fellow
	Professor

	Established (retirement)
	√*‡
	×
	√*‡

	Honorary
(life)
	×
	√∆†
(Research)
	√*‡ 

	Visiting
(3 years)
	×
	√∆‡
	√*‡ 

	Emeritus
(life)
	√∆†
	√∆†
	√*† 


√
Role title is available

×
Role title is currently unavailable

‡
CV required
†
No CV required

*
Considered by a Professorial Appointments Panel
∆
Considered by an Advisory Panel
Application and nominations may be submitted at any time using the relevant form available at: http://www.bolton.ac.uk/ResearchAndEnterprise/Research/Home.aspx
Procedures for the award of the titles of Professor, Reader, Honorary Professor, Visiting Professor and Emeritus Professor
1. Applications should be made to the Director of Research and Innovation.
2. Based on the nominations, the Director of Research and Innovation will make recommendations to a panel (the Professorial Appointment Panel) consisting of two or more established Professors of the University and the Pro Vice Chancellor (Academic) (or nominee), convened, for this purpose, as a subcommittee of the Research and Innovation Committee and chaired by the Director of Research and Innovation.  Where appropriate and necessary external subject specialists may be consulted or invited to attend. The candidate’s line manager – where there is one – may also be invited to attend.
3. Proposals from the Professorial Appointment Panel will go to the Vice Chancellor as chair of the Senate and, once confirmed, will be formally offered to the candidate. Once an offer is accepted, it will be reported to the next meeting of Senate and to relevant University officers for administrative and other purposes.
4. Titles of Professor and Reader are normally conferred until retirement.  Visiting Professors will normally be appointed for a period of three years, with the possibility of reappointment.  Emeritus and Honorary Professors hold the title for life.
5. Applications to terminate an appointment should follow the same procedure, but should include a written explanation and justification for the proposed termination in place of the nomination form.

Applications 
6. Internal or recently retired candidates should make the application on their own behalf, though they should, wherever possible and appropriate, be sponsored from the local level
.  It is expected in addition that applications made by staff on permanent contracts of employment will normally include a letter of support from their line manager. Where this is not the case, this should be clearly indicated. External candidates should normally be nominated by the relevant local organisational unit.
7. It is most important that candidates indicate clearly the title for which they are applying and, in the case of applications for professorial title, against which of the three sets of criteria they wished to be judged.  Applications should indicate not just the evidence that candidates meet the relevant criteria, but also the nature of the research/scholarship/professional activity that they are or will be undertaking and how this fits with the relevant local plan and the strategic development of the University as a whole.

8. Applications should be made on the appropriate form (http://www.bolton.ac.uk/ResearchAndEnterprise/Research/Home.aspx) and, with the exception of applications for the title of Emeritus Professor, should include a full curriculum vitae and a list of publications or other relevant outputs.  It is not necessary to include any publications or other outputs with the application, but full bibliographic references or other identifying data should be supplied.  Where an output is jointly authored, the applicant should indicate, as a percentage, the extent of their contribution. 
9. If an honorarium is to be offered the nomination form should include details of the payment and the budget head under which it will fall, together with the agreement of the budget-holder and relevant University-level financial authorisation.
10. Appointments will in relevant cases also be subject to UK Border Agency requirements in respect of immigration control.
Procedures for the award of the titles of Visiting Fellow, Emeritus Fellow, Emeritus Reader and Honorary Research Fellow
1. Applications should be made to the Director of Research and Innovation.

2. Based on the nominations, the Director of Research and Innovation will convene a suitably constituted advisory panel consisting of two or more senior academics and the Pro Vice Chancellor (Academic) (or nominee).  Where appropriate and necessary external subject specialists may be consulted or invited to attend. 

3. Proposals from the panel will go to the Vice Chancellor as chair of Senate and, once confirmed, will be formally offered to the candidate. Once an offer is accepted, it will be reported to the next meeting of Senate and to relevant University officers for administrative and other purposes.
4. The titles of Emeritus Fellow, Emeritus Reader and Honorary Research Fellow are normally conferred for life.  Visiting Fellows will normally be appointed for a period of three years, with the possibility of reappointment.  
5. Applications to terminate an appointment should follow the same procedure, but should include a written explanation and justification for the proposed termination in place of the nomination form.

Applications

6. Applications should be made on the appropriate form (http://www.bolton.ac.uk/ResearchAndEnterprise/Research/Home.aspx) and, for Visiting Fellow appointments, should have the support of the relevant local organisational unit and be accompanied by full curriculum vitae, a description of the nature of the work to be undertaken and its fit with the local and University plans and strategic development.  
7. Applications for the title of Emeritus Fellow, Emeritus Reader or Honorary Research Fellow need not include a CV but should include a supporting statement by the applicant and a description of the nature of the work to be undertaken and its fit with the local and University plans and strategic development.
8. If an honorarium is to be offered, the nomination form should include details of the payment and budget head under which it will fall, together with the agreement of the budget-holder and relevant University-level financial authorisation.
9. Appointments will in relevant cases also be subject to UK Border Agency requirements in respect of immigration control.
Criteria for the award of the title of Professor
1. General Criteria
Candidates for the title of Professor will be expected to have an exceptional record of personal achievement which shows academic distinction, and professional standing of a high order.
2. Specific Criteria
2.1 Specific Criteria for the title of Professor on the basis of Research
Candidates must, in addition, be able to show outstanding scholarly attainments, as illustrated by contributions through creative work, research, consultancy or professional practice, such attainments to be clearly recognised in terms of the candidate’s professional standing nationally and internationally and demonstrated through:
a) an original and sustained contribution to knowledge or its application through research, evidenced by publications in books, research journals of repute, practice and/or other scholarly activity, performance or creative achievement

b) academic leadership in research shown through the direction of staff engaged in projects, direction or coordination of academic networks or collaborative partnerships with other HEIs and successful supervisions to doctoral level
c) the creation of intellectual property and/or the acquisition of a substantial amount of externally funded project work successfully completed

d) a national reputation within the specialist field, as shown by the usual indicators of esteem, viz editorships, membership of peer review panels, membership of appropriate professional bodies, invited keynote lectures, and so on.

Candidates should demonstrate a high level of satisfaction of all these criteria and also be exceptional in at least one (normally (a)).
2.2 Specific Criteria for the title of Professor on the basis of Learning and Teaching
Candidates must, in addition, be able to show major scholarly attainments as illustrated by contributions through creative work, research, consultancy or professional practice, coupled with outstanding contributions to course development and the advancement of learning and teaching, especially at degree and postgraduate level, demonstrated through:
a) an original and sustained contribution to learning, teaching and professional pedagogic practice shown by publications in books and journals of repute, commissioned reports, national awards or other relevant scholarly activity;
b)  academic leadership in teaching and learning, academic management and support for pedagogic activities and communities and/or the successful completion of externally funded projects which focus on the enhancement of teaching and learning;
c)  a record of personal excellence in teaching informed by critical reflection and of making significant contributions to curriculum innovation, design, development and delivery;
d) a national reputation for excellence in supporting, developing and enhancing teaching and learning, evidenced through membership of appropriate professional bodies, invited keynote lectures, consultancies, commissioned reports and so on.
Candidates should demonstrate a high level of satisfaction of all these criteria and also be exceptional in at least one (normally (a)).

2.3 Specific Criteria for the title of Professor on the basis of Academic Leadership
Candidates must, in addition, be able to show major scholarly attainments, as illustrated by contributions through creative work, research, consultancy or professional practice, coupled with outstanding qualities of academic leadership which have furthered the aims of the University, some other institution or Higher Education generally, as demonstrated by:
a) a sustained and innovative contribution to the development and/or sustainability of a subject area, a programme of study, or an organisation or to a critical element of the activities of these – such as quality assurance or postgraduate training – or of academic policy, as shown by publications, reports, reviews or other peer reviewed external evidence;
b) the significant enhancement of the academic standing or reputation of the area for which leadership responsibility is being claimed, this to be widely recognised both inside and outside the University;
c) the introduction and successful implementation of new developments which, especially in the case of subject or course leadership, are visible in the achievements of graduating students.
Candidates should demonstrate a high level of satisfaction of all these criteria and also be exceptional in at least one (normally (a)).

Supplementary Note 1 – Academic Leadership

1.
Academic leadership should be perceived as relating to a subject area, a programme of study or the making of academic policy.  The subject area, programme of study or item(s) of academic policy should not be narrowly conceived; it is doubtful, for example, whether leadership of a single programme of study would by itself satisfy the criteria.

2.
Outcomes claimed in respect of academic leadership should be clearly stated and attributed to the efforts of the applicant.  They should normally relate to activities which, either at the University or elsewhere, have been undertaken over a good many years (for example, not less than seven to ten years of sustained achievement).

Supplementary Note 2 – Creative Work, Consultancy and Professional Practice

1.
The University, in keeping with its character and values, wishes to recognise outstanding scholarly attainment in Creative Work, Consultancy, Entrepreneurship and Professional Practice which makes a demonstrable contribution to the advancement and application of knowledge for practical value.  By these terms is meant all those activities which individuals undertake to enhance and improve:

· cultural and artistic life;
· public services and public policy;

· enterprise activity and the commercial effectiveness of products and services;

· professional practice in a recognisable professional area of the University’s work or in the practice of learning and teaching;
resulting in the advancement and application of knowledge.
2.
To be considered for the award of a professorial title under 2.1 Specific Criteria for the award of the title of Professor on the basis of research, on the grounds of contributions to creative work, consultancy and professional practice, candidates would be expected to be able to produce a portfolio of evidence which demonstrates the following:

· a major contribution which has led to the advancement of knowledge and enhancement and improvement of: cultural and artistic life; public services/public policy; or enterprise activity/commercial effectiveness or professional practices (as noted in 1, above);

· recognition and endorsement of their contribution as outstanding by external bodies respected in their field;

· a strong and consistent record of grant awards, prizes, consultancy contracts; collaborative ventures, commissioned reports/evaluations and/or professional body contributions, which demonstrates distinction in their particular area of activity.

Criteria for the award of the title of Reader

Candidates for the title of Reader will be expected to have a record of achievement which shows potential for academic distinction and professional standing of a high order.

They must be able to demonstrate:

a. A capacity for and achievement in research or scholarship, as illustrated by contributions through creative work, research, consultancy or professional practice;
b. The ability to lead research and scholarship and to manage collaborative research projects;

c. Experience of supporting and successfully supervising postgraduate research students;

d. The ability to create academic partnerships – internal and external – and to attract external funding.

Criteria for the award of the title of Fellow

Candidates for the title of Fellow will be expected to demonstrate achievements in research and/or course development and/or professional development which are of national significance or have the potential to be so.  These achievements will be evidenced by contributions made through creative work, research or scholarship, consultancy or professional practice.
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� The term ‘local’ in this document denotes the level of the relevant organisational unit within the University which, depending upon the prevailing organisational structure, might be a School, Faculty or Department; Subject Group, Field, Area, or Division; Research Institute or Centre; Unit, Service or Office; or any other organisational unit which is constitutionally empowered to undertake the relevant activities.









