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This exam focuses on those lectures and ‘key readings’ which have concentrated on the
‘European Car Industry’ as one of the theme industries of the course.

REQUIRED:

1. Using Bowman’s (1996) Strategy Clock, critically analyse the different strategic
positions adopted by the major manufacturers in the European Car Industry as they
strive for “Competitive Advantage”.

(50 marks)

2 Over the last ten years European Car manufacturers have followed a strategy of
merger/acquisitions and alliances. Critically evaluate these strategic methods and
evaluate the rational and success of these approaches.

(50 marks)

END OF QUESTIONS



