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Questions — Answer 3 questions

1. "We've made mistakes. The important thing is to learn from those mistakes
and change the way we do things. In future, banks will be operating with more
equity, with less leverage, with bigger buffers of liquidity."

Bob Diamond, CEO Barclays Capital

Provide a critical analysis of whether the global economic landscape
has changed for a generation, and that the above statement provides
an indication of how the management of business will be addressed in
the foreseeable future.

2. ldentify any major new development in management during the last
decade which can be regarded as a defining approach, a benchmark or
industry standard, which is so powerful that competitors have had to
follow the innovative idea to continue to be viable. Critically evaluate
the merit of a business strategy based on innovation.

3. Changing human behaviour can hamper business, but more
importantly it can create business opportunities. Is it ‘moments and
their markets, or market and their moments’? Ciritically evaluate this
statement.

4. Providing exemplars of business who have managed to ‘future proof’
themselves, critically evaluate the viability of a business strategy which
is based on the assumption that it is possible to immunise a company
from the rigours of a changing external environment.

END OF QUESTIONS



