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INSTRUCTIONS TO CANDIDATES: There are FOUR questions on this 

paper. 
 
      Answer ALL FOUR questions. 
 
 Note: 
      1. All questions are equally 

weighted and carry 25 marks each. 
      2. This is an open book 

examination. During the 
examination you are allowed to 
use your own notes (not textbooks 
or module handbook). 

 3. A fresh copy of the Case Study 
is attached to the examination 
paper. 

 
Candidates are advised that the examiners attach importance to legibility of 
writing and clarity of expression.    
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Answer ALL FOUR questions 
 
Q1   

 
Identify and critically evaluate the distinct strategic capabilities of Thorntons plc as 
presented in the case study. 

(25 marks) 
 
 

Q2   

 

Identify and critically evaluate the key success factors in the specialist chocolate 
market as presented in the case study. 

(25 marks) 
 
 

Q3  

  
Critically evaluate the extent to which Thorntons plc developed a competitive 
advantage in the specialist chocolate market as presented in the case study. 
 

(25 marks) 
 

Q4 
 

Identify and critically evaluate the strategic choices made by Thornton’s plc as 
presented in the case study. 

(25 marks) 
 
 

END OF QUESTIONS 
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