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ACADEMIC DEVELOPMENTS APPROVALS PROCESS

Investment Appraisal Checklist
(Revised October 2008)

Stage 1 - Appraising the objectives
	Is the opportunity clearly defined?

  Yes
        No

Comments



	Does this proposal support the strategic aims of the University?

  Yes
       No

Comments



	Does it fit with local plan(s)?

  Yes
       No

Comments



	Are the objectives clearly defined and measurable? 

  Yes
       No

Comments




Stage 2 - Identifying the options
	Has there been consideration of alternative methods of achieving the proposal aims, with consideration of a wide range of options, including the ‘do nothing’ or ‘do minimum’ options?
  Yes
        No

Comments



	What are the risks of proceeding/not proceeding/delaying?

Comments




Stage 3 - Evaluating the options – general and market issues

BENEFITS

	Does it enhance the University’s image, reputation and/or external perception?
 Yes
       No



How?



	Are there benefits for students?
  Yes
       No



What?



	Are there benefits for staff?
  Yes
        No



What?



	Are there benefits to other stakeholders?
  Yes
        No



What?



	Does it enhance market position?

Yes
       No



How?










	Does it enhance operational effectiveness?
  Yes
       No



How?




MARKET ASSESSMENT (if applicable)

	Has a market assessment been undertaken?
  Yes
       No
n/a
Nature of the assessment
· Nature of students

· Part time/full time

· Home/overseas

· Job profiles

· Benefits to students (employability etc)

Position of the product/programme in the product life cycle

Segments

Evidence of early market acceptance (if applicable)

The competition

· current competition

· likely to appear

What advantages does this proposal offer over similar offerings from competitors?



	Is the assessment of market demand fully evidenced and reliable?
  Yes
        No



Evidence


	Is there external supporting evidence (eg national policy statements)?   

                                                                                             Yes
        No



Details




CAPABILITY/TIMESCALE

	Does the capacity currently exist within the University?
  Yes
        No



If not, is there a plan to address this?

Details



	Has experience from across the University been used where appropriate?
  Yes
       No



Details



	Is the timescale realistic?
  Yes
       No



Details




GENERAL

	Does the proposal demonstrate how it may be affected by changes in the internal or external environment?  Does it demonstrate the flexibility to be adapted in response to such changes?
  Yes
       No



How?



	Would the proposal result in any positive or negative effects on the environment?
  Yes
       No



Details




Stage 4 - Evaluating the options - costs and benefits

	Has account been taken of all the direct costs and benefits accruing to the University?

Have all the costs, including installation costs, running costs (eg maintenance, consumables, materials, staff support, staff development), income streams and benefits over the life of the project (including disposal costs) been included?

  Yes
       No



Comments



	Have all the costs and revenues been accurately estimated/calculated, with no double counting of costs and benefits?

 Yes
       No



Comments



	Has a break even analysis been undertaken? 

 Yes
       No



Comments



	Has risk and sensitivity analysis been undertaken (eg if student numbers differ from target)?

 Yes               No



Comments




Stage 5 - Monitoring and evaluation
	Is provision made for monitoring project performance?

 Yes
       No



Comments



	Is there an evaluation plan with a clear timescale, including sustainability and continued viability appraisal? 

 Yes
       No



Comments




Stage 6 - Analysing the financial data

	What is the net present value for each feasible option?

Has the option with the highest return been selected?  If not why not?

 Yes
       No



Comments




Stage 7 - Assessing affordability (normally projects over £100,000)
	Is the impact on the University’s overall financial position acceptable?

 Yes
       No



Comments



	Does the preferred solution require approval from HEFCE or any other external body?

 Yes
       No



Comments
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