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	STATEMENT OF OBJECTIVES/IMPROVEMENTS
	 DEVELOPMENT

	DUTIES OR ACTIVITY
	OBJECTIVES


	DEVELOPMENT

REQUIREMENTS
	ACTION
	REVIEW

	Main Objectives 



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	HSE Management Standards: Relationships

	Relationships at work.  Includes promoting positive working to avoid conflict and dealing with unacceptable behaviour
	
	
	

	HSE Management Standards:
Support


	Support received from managers and colleagues.  Includes the encouragement, sponsorship and resources provided by the organisation, line management and colleagues.
	
	
	

	HSE Management Standards:

Control 


	Control over the work.  Defined as how much say the person has in the way they do their work


	
	
	

	HSE Management Standards:

Demands


	Demands of the job.  Includes issues like workload, work patterns, and the work environment
	
	
	

	HSE Management Standards:

Change
	How change is managed.  Defined as how organisational change (large or small) is managed and communicated in the organisation 
	
	
	

	HSE Management Standards:

Role
	Role in the organisation.  Defined as whether the organisation and whether the organisation ensures that the person does not have conflicting roles  
	
	
	

	Staff development needs

	
	
	
	

	Personal development needs
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