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PROFESSIONAL DEVELOPMENT THROUGH NEEDS ANALYSIS,  
MENTOR REVIEW AND NEGOTIATED TECHNIQUES WORKSHOPS 

 
Introduction 
 
In terms of practicing effective teaching skills, your professional development on this 
course is determined through the analysis of three factors which are reciprocal and 
interdependent 
 
• a professional needs analysis – which will be reviewed and revised as you 

progress; the mentor review process and  

• a series of group-negotiated techniques workshops which will be offered 
weekly and which will follow taught sessions in both modules one and two. 

 
Interdependent and reciprocal processes supporting and directing skills 
development: 

Professional Needs 
Analysis 

Individual 
Skills 

Development 

Techniques 
Workshops Mentor 

Review 
Process

 
 
The starting point for this process will be your professional needs analysis.  This 
analysis engages closely with the UK Professional Standards Framework for 
Teaching and Supporting Learning in Higher Education and asks you to consider the 
extent of your experience over a range of activities. 
 
We begin this process with a professional needs analysis.  On completion of this, we 
will decide, as a group, on priorities for the techniques workshops.  As you progress 
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through the course you will return to the original analysis and update this in 
discussion with your Mentor Reviewer and in light of the review process. 
 
The Mentor Review process will also provide us with indications of general needs in 
terms of teaching techniques and this may inform the group about what may be 
included in workshops. 



 

Design and Planning of Learning Activities and/or Programmes of Study 
 
L = Little experience S = Significant experience Priority H = High M = Medium L = Low 
 
Date…………………………………. 
 
Activity Self- evaluation 

L  S 
Priority Notes and reflections (These may be 

considered/reconsidered in meetings with 
Mentor Reviewer)

Articulate appropriate learning 
objectives or outcomes 

  

Structuring the teaching 
programme to meet the needs 
of learners in attaining the 
specified learning outcomes 

   

Planning and selecting 
teaching methods depending 
on learner needs, mode of 
study, subject material and 
resources available 

   

Evaluating learning and 
teaching 

   
Choosing appropriate methods 
to assess learning and enable 
students to demonstrate the 
attainment of learning 
objectives or outcomes. 

 
 

  

Other additional needs  
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Teaching and/or Supporting Student Learning  
 
L = Little experience S = Significant experience Priority H = High M = Medium L = Low 
 
Date…………………………………. 
 
Activity Self- evaluation 

L  S 
Priority Notes and reflections (These may be 

considered/reconsidered in meetings with 
Mentor Reviewer)

Making presentations such as 
lectures or demonstrations 

   

Facilitating group learning 
through, for example, 
seminars, team tasks, 
discussion groups and projects 

   

Working with individual 
learners including tutorials and 
supervision  

   

Facilitating practical or 
laboratory classes 

 
 

  

Effective use of technology.  
For example, OHP, whiteboard, 
chalkboard, handouts, Moodle, 
WebCT, Turn-it-in 

 
 

  

Other additional needs  
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Developing Effective Environments and Student Support and Guidance 
 
L = Little experience S = Significant experience Priority H = High M = Medium L = Low 
 
Date…………………………………. 
 
Activity Self- evaluation 

L  S 
Priority Notes and reflections (These may be 

considered/reconsidered in meetings with 
Mentor Reviewer)

Working effectively with 
students on a one-to-one basis 

   

Applying knowledge of 
individual learners needs and 
perspectives to creating 
strategies 
 

   

 Reviewing  with  learners in 
groups and as individuals 
 

   

Offering educational guidance  
 

  

Knowing where to refer to 
specialist services 
 

 
 

  

Other additional needs 
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Assessment and Giving Feedback to Learners 
 
L = Little experience S = Significant experience Priority H = High M = Medium L = Low 
 
Date…………………………………. 
 
Activity Self- evaluation 

L  S 
Priority Notes and reflections (These may be 

considered/reconsidered in meetings with 
Mentor Reviewer)

Generating and using 
assessment criteria 

   

Giving feedback to learners 
(formative, summative, oral and 
written) 
 

   

Grading and marking 
 
 

   

Justifying the grading given 
 

 
 

  

 Moderating assessment  
 

  

Other additional needs 
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Integration of Scholarship, Research and Professional Activities with Teaching and Supporting Learning 
 
L = Little experience S = Significant experience Priority H = High M = Medium L = Low 
 
Date…………………………………. 
 
Activity Self- evaluation 

L  S 
Priority Notes and reflections (These may be 

considered/reconsidered in meetings with 
Mentor Reviewer)

Recognising opportunities  for 
action research 

   

Working with others to 
promote/support/develop 
effective learning environments 
 

   

Being an effective member of 
groups such as course team, 
programme committee and 
assessment board 
 

   

  
 

 
 

  

Other additional needs 
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Evaluation of Practice and Continuing Professional Development 
 
L = Little experience S = Significant experience Priority H = High M = Medium L = Low 
 
Date…………………………………. 
 
Activity Self- evaluation 

L  S 
Priority Notes and reflections (These may be 

considered/reconsidered in meetings with 
Mentor Reviewer)

Using appropriate methods to 
reflect on practice and take any 
necessary action  

   

Evaluating on teaching and 
learning 
 

   

Undertaking, incorporating and 
disseminating professional up-
dating and relevant research 
 

   

Contributing to and responding 
to course evaluation  
 

 
 

  

Other additional needs 
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